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	I.  Executive Summary


The New Hampshire Federal Executive Association (NHFEA) collaborates with federal agencies in New Hampshire and Southern Maine.  The NHFEA’s fiscal year is July 1 to June 30.  This report covers July 1, 2010, to June 30, 2011.

Background:  New officers were elected in May 2009.  The new administration looked at the mission statement to ensure it continued to reflect the goals, activities, and purpose of the organization.  As a result, the mission statement was shortened to “Collaborating with federal agencies to ensure best practices, partnering within the community, and recognizing and supporting federal employees.”  A project proposal process was adopted in which any new project or program must address which facet of the mission statement the project or program, if adopted, would meet.  What was instituted in 2009 was followed through 2010.
The 2009-2010 Officers and Board continued the tradition of offering scholar-ships to federal employees, a spouse, and/or dependent child(ren), as well as recognizing federal employees through its annual awards program.
In May 2010, the NHFEA presented scholarships to one federal employee and two dependent children of federal employees, for a total of $1,000.  Awards were presented in six of the seven available categories.  Winners were posted on the NHFEA website (www.nhfea.org) in their respective categories.

Please see Section IV, Part C for more details on these important aspects of the NHFEA’s activities.

	II.  About the NHFEA


The NHFEA was founded in 1970 and began operations in January 1971.  The first president was James B. Sullivan from the Department of Veterans Affairs, Regional Office.  

In 1996, the Officers and Board developed an annual Scholarship program.  One of the first scholarships was for $250 and was awarded in that year.  Eugene L. Ochocki was a former Director of the Department of Veterans Affairs Medical Center, Manchester, NH, and a former President of the NHFEA.  It was his vision that led to the NHFEA expanding beyond the awards to include scholarships being presented during Public Service Recognition Week.  The scholarships are named in his honor.
Federal officials outside of Washington, DC, are the principal contacts of the federal government for citizens of the United States.  Having an organization in place that facilitates collaboration, communication, and information-sharing on important topics such as emergency preparedness, recruitment and retention of the federal workforce, training, and more is a needed service the NHFEA provides.

The NHFEA’s Mission places focus on three important aspects of service:  (1) collaborating with the federal agencies to establish best practices; (2) partnering in the community; and (3) recognizing and supporting federal employees.

As of June 30, 2010, there were twelve agencies represented on the NHFEA Board.  See Section V for a listing of the participating agencies.  Board leadership consists of elected officers (President, Vice President, Treasurer, and Secretary) and representatives from the federal agencies who form the basis of committees.  Former active members serve in an ad hoc advisory capacity as a resource for historical purposes, guidance, and past practices.

	The Officers for 2010 were:

Dawn Nester, Internal Revenue Service – President

Jessica O’Meara, Housing and Urban Development – Vice President

Angela Hubbard, Social Security Administration – Treasurer

LTC Robert Tetreault, U.S. Army - Secretary



	III.  About this Report


The New Hampshire Federal Executive Association’s annual year is July 1 to June 30.  This report covers program goals and accomplishments between July 1, 2009 to June 30, 2010.

	IV.  New Hampshire Federal Workforce Demographics


New Hampshire active federal employees as of November 2008, equaled 8,520.

The breakout is as follows:

Defense/DHS – 1,321

Veterans Affairs – 701

Department of Treasury – 187

Department of Agriculture – 393

Department of Interior – 87

Department of Transportation – 751

Department of Commerce – 74

Department of Labor – 36

Department of Energy – 1
Department of State - 444
U.S. Postal Service – 4,049

Social Security Administration – 146
Other - 330
In addition, there are 8,922 federal retirees residing in New Hampshire, for a total of 17,442 federal active and retired employees.

	V.  Fiscal Year 2010 Results


A.
Financial Statement

As of June 30, 2011, the NHFEA had the following financial assets on hand:

	Checking Account
	Scholarship Savings
	Regular Savings

	$2,744.92
	$462.44
	$5.10

	
	
	

	Total Assets
	$3,212.46
	


B.
Collaborating with Federal Agencies

A survey was developed for heads of agencies to assess how the NHFEA can better partner with agencies in the future.  The survey was launched in June 2010.  Analysis of the results was conducted and presented to the NHFEA Board in July.  Results of the survey were used to plan activities and programs that address agency needs.

One result of the survey feedback was the presentation of TSP/FERS/Retire-ment workshops in June 2010.  The NHFEA partnered with Northeast Planning Consultants, a financial planning company based in Bedford, NH, to offer comprehensive, in-depth workshops for employees, with real-life situations, questions-and-answers, and follow-up by appointment if the attendees felt that was needed.  The workshops were a success, based on evaluative feedback from participants.

Additional workshops for front-line managers are being developed for 2011, along with Interagency Meetings for Executives and Senior Managers based on the 2010 survey.  The survey will be updated and administered again in June 2011.

In November 2010, the NHFEA President, Vice President, and Treasurer participated in an Federal Executive Board/Association/Council Summit that was derived from conversations initiated by the NHFEA President with the representatives of the Maine Federal Executive Association (FEA), Vermont FEA, Western Massachusetts FEA, Connecticut FEA, and Rhode Island FEA, as well as the Greater Boston Federal Executive Board (GBFEB).    The Summit took place in Worcester, MA, with all FEB/FEA/FEC’s being represented.  The results included:

· establishing better lines of communication between the FEB/FEA/FECs;

· information sharing on a more regular basis;

· more opportunities for cross-FEA participation;
V.  Fiscal Year 2010 Results (cont.)
· new concepts for future programs; and,

· an interest in continuing the contact by conference calls between face-to-face meetings.
A new feature on the NHFEA website is an area on the Board Resources page for White Papers.  From time to time, Board members research issues and write up findings to post on the website.  Currently, there is a paper posted on Federal Building Access Using SmartCard ID’s.

C.
Partnering in the Community

The NHFEA continues to enjoy a strong relationship with the Local Federal Coordinating Committee (LFCC) that oversees the Combined Federal Campaign (CFC).  In September 2010, the NHFEA President submitted a statement to federal employees encouraging participation in the annual CFC.  This statement was published alongside the statement by the LFCC Chair in the 2010 catalog.  In addition, a Combined Federal Campaign page was created on the NHFEA website to highlight and promote the 2010 campaign.  Links to Secretary Clinton’s Message, OPM Director Berry’s Remarks, and the Northern New England CFC (NNECFC) website (www.northernnewenglandcfc.org) were established to assist visitors to our site find and participate in the NNECFC.

The NHFEA President, Vice President, Treasurer, and Sponsorship Chair are active participants of the LFCC.  In November 2011, the President, Vice President, and Treasurer traveled to Vermont with other members of the LFCC to participate in one of the twice-yearly meetings held away from New Hampshire.  This was a regular LFCC meeting; however, an additional goal of the meeting was to establish a more active, vital CFC in Vermont and to share best practices from New Hampshire campaigns to help the Vermont representatives get started.  

While in Vermont, the NHFEA President met briefly with Karen Pizza, Director, National Passport Center (NPC), State Department, to discuss the possibility of a Memorandum of Understanding (MOU) being developed between the NHFEA and NPC for the purpose of loaning the NHFEA one or more employees on a collateral duty assignment.  The purpose of the MOU would be for NPC employees to have developmental opportunities, similar to the CFC’s Loaned Executive Program.  The NHFEA Board immediately began working on the MOU with a goal of presenting it for execution to Director Pizza in early 2011.
	V.  Fiscal Year 2010 Results (cont.)


D.
Recognizing/Supporting Federal Employees

The NHFEA conducted its annual call for nominations for scholarships.  Letters and e-mails were sent to heads of agencies with copies of the criteria and nomination forms in March 2010.  A panel of three members (none of whom were officers) and the committee chair met to discuss their independent review findings to reach consensus.  There were five scholarship winners (one at $250; four at $500) and six award presentations in five categories.  Winners were announced to the President.  Invitations to the luncheon were issued to all nominees, their managers, and co-workers.  Information about the Awards and Scholarship winners were posted to the NHFEA website (www.nhfea.org).
The updated process from the 2010 cycle was used to make selections in 2011.  The process was written down and incorporated into the NHFEA Policies and Procedures.

The Award categories are:

Distinguished Community Service - This award is presented to an individual or group for significant contributions to their community.
Distinguished Government Service, EEO/Diversity - This award is presented to an individual or group for significant contributions in support of the Equal Employment Opportunity/Diversity programs, including Federal Women's Program, minority and disabled hiring and advancement, etc.  Nominees are not restricted to employees with EEO/AAP job responsibilities, but, rather, to all who further these objectives regardless of their primary duties.
Distinguished Government Service - Outstanding Customer Service - Individual - This award is presented to an individual who demonstrates a strong commitment to customer service in the areas of process improvement, cost savings, resource savings, and/or improved communications.  The individual nominated should be proactive, tenacious, and have the ability to enhance public relations for the U.S. Government.

Distinguished Government Service - Outstanding Customer Service - Team - This award is presented to a team of individuals who demonstrate a strong commitment to customer service in the areas of process improvement, cost savings, resource savings, and/or improved communications.  The team nominated should be comprised of individuals who are proactive, tenacious, and have the ability to enhance public relations for the U.S. Government
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Distinguished Government Service - Outstanding Innovation - Individual - This award is presented to an individual who demonstrates a high degree of innovation and creativity with significant improvements in the areas of processes, cost savings, and quality.

Distinguished Government Service - Outstanding Innovation - Team - This award is presented to a team of individuals who demonstrate a high degree of innovation and creativity with significant improvements in the areas of processes, cost savings, and quality.

Distinguished Government Service - Leadership - This award is presented to an individual from all levels of the career ladder who demonstrates an ability to balance organizational and individual needs, mentoring, improvement in morale, stewardship, breaks down barriers, recognizes excellence in others, and who can "talk the talk and walk the walk."

In 2011, the NHFEA held its annual awards/scholarship luncheon during the first week in May to coincide with Public Service Recognition Week.  Marcia Simmons, the Director of the Local Taxpayer Advocate office (Internal Revenue Service) was the keynote speaker.  The list of winners for the scholarships and awards can be found at the NHFEA’s website, www.nhfea.org.

Fundraisers to Support the Scholarship Fund
Over the past several years, scholarship fundraisers were mainly an annual golf outing and, to a lesser degree, the Awards luncheon.
  In order to increase the monetary value of scholarships in 2011 and beyond, additional fundraising activities were discussed.  

In addition to participating in its own Awards program, officers of the NHFEA participated in the Maine Federal Executive Association’s awards program in May 2010, in Portland, ME.  The NHFEA donated two tickets to a minor league baseball game (the New Hampshire Fisher Cats vs. the Portland Sea Dogs) upcoming in August 2010, as a goodwill gesture.

In May 2010, the NHFEA held its annual spring golf outing in N. Sutton, NH.  While registration for the outing was down from previous years, the event was still a success in large part due to the energetic support of one NHFEA Board member and an employee from the National Passport Center who has extensive golf outing experience and expertise.  A Lessons Learned session was held after 

V.  Fiscal Year 2010 Results (cont.)
the 2010 event, with the result that the 2011 golf outing is being planned for June at a location to be determined in the Seacoast area.  Evaluative feedback was overwhelming that the outing be moved closer to the Seacoast to give more people an opportunity to participate.

Board members, co-workers, and their families so enjoyed the New Hampshire Fisher Cats game on August 28, 2010, in Manchester, NH, that the Board scheduled a meeting in October 2010 with representatives from the Fisher Cats organization to investigate partnership opportunities.  While most of what the 

Fisher Cats offer in terms of partnering is currently out of budget range, the Board did feel that investing in tickets for the June 25, 2011, game, which will focus some attention on the good work done by federal employees who may be in attendance, was a good idea.  

During the August 28, 2010, game, a dependent child of an attendee was invited to throw out one of the first pitches.  The NHFEA President was invited to come up to the announcer’s booth for a talk about the NHFEA during the opposition’s at bat between innings.  She was able to provide statistics about federal employees in New Hampshire, list some of the agencies federal employees represent, and talk about the programs and goals of the NHFEA during the 15-20 minute at-bat of the Portland Sea Dogs.  Tickets sold for $12 each, with $4 going to the NHFEA’s 2011 scholarship fund.  A minimum of 100 tickets were required by the Fisher Cats organization for the fundraiser, with a potential for $400 in profits for the scholarship fund.
  While the NHFEA did not realize the full potential for profit, it was a good enough experience that the Board voted to go to another game and try to raise the profit level.

Also new is research currently being conducted into what is involved to sponsor a “Feds Get Fit” walk/run.  The NHFEA President and Sponsorship Chair met with members of the Portsmouth City Council in early June 2010 to discuss fees, permits, routes, and other information necessary to planning such an event.  Similar research is being conducted in Manchester and Concord, as well as other locations, to determine if this is a good fit for the NHFEA and, if so, when and where the best location to hold the event may be.  A Board member has been assigned this project with a goal of offering the “Feds Get Fit” walk or run in the Autumn of 2011.

V.  Fiscal Year 2010 Results (cont.)
Another suggested activity was for the NHFEA to either purchase its own booth or work with another group in a booth to raise funds at the New Hampshire Air Show held on the Pease International Tradeport, Newington, NH.  Initial research looked good for 2010; however, additional research and the timing (the 2010 air show was August 28-29, which would compete with the Fisher Cats game) resulted in a vote by the Board not to participate in the 2010 air show, but to keep this as an option for 2011 and beyond.

	VI.  Participating Agencies


Agencies represented in 2009 were:

· Department of Agriculture
· Department of Housing and Urban Development

· Department of Justice, U.S. Attorney’s Office

· Department of Labor
· Department of State, National Passport Center

· General Services Administration
· Internal Revenue Service

· New Boston Tracking Station

· New Hampshire Air National Guard
· Portsmouth Naval Shipyard

· Small Business Administration
· Social Security Administration

· U.S. Army National Guard
	VII.  Organization Chart
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Appendix A – List of Past NHFEA Officers, 1970-2011
Please see legend below the listing for the index to abbreviations.
	NEW HAMPSHIRE FEDERAL EXECUTIVE ASSOCIATION, formally organized January 1971

	Year
	President
	Vice President
	Secretary
	Treasurer

	1970
	James B. Sullivan (VARO)
	
	
	

	1971
	James B. Sullivan (VARO)
	
	
	

	1972
	Frederick Comstock, Jr. (FHA)
	Standley Allen (IRS)
	Charlotte Brooks (SSA)
	

	1973
	Standley Allen
	Ray Ross
	Charlotte Brooks
	

	1974
	Ray Ross
	Charlotte Brooks
	
	

	1975
	Charlotte Brooks
	I. Billes

	Donna Cardillo
	

	1976
	Leon Parker, Jr.
	Frank Murphy
	Mary McGarry (OPM)
	

	1977
	Frank Murphy
	Mary McGarry
	Myles Lund (VAMC)
	

	1978
	Mary McGarry
	Creeley Buchanan
	Myles Lund
	

	1979
	Myles Lund
	Bert Teague
	Dave Goodwin

	

	1980
	Myles Lund
	Bert Teague
	James Biracree

	

	1981
	LTC Carl Eppig
	
	James Biracree
	

	1982
	Robert Cisler (VAMC)
	Alan Kirby
	James Biracree
	

	1983
	Herbert Geary, Jr.
	Robert DePorter
	James Biracree

	

	1984
	Gordon Beckett (USF&WS)
	Martha Jones
	Terry Wood
	

	1985
	Martha Jones
	James Howard (USPS)
	Terry Wood
	

	1986
	Terry Wood
	Bill Kelleher (VAMC)
	Ann Fox
	

	1987
	Vincent Schimmoller
	Bill Kelleher
	Ann Fox
	

	1988
	Vincent Schimmoller
	Bill Kelleher
	Ann Fox
	

	1989
	Alta Ellis (PSNY)
	Bill Phillips (SBA)
	Robert Hannon (VARO)
	

	1990
	(Records not complete)
	
	
	

	1991
	Robert Hannon
	Col. Allan White (NHNG)
	Patricia Johnson (IRS)
	Eugene Ochocki (VAMC)

	1992
	Robert Hannon
	Paul Harrington (IRS)
	Patricia Johnson
	Eugene Ochocki

	1993-1995

	Eugene Ochocki

	Edward Hubbard (VARO)
	David Harrity (HUD)
	Patricia Johnson

	1995
	Edward Hubbard
	David Harrity
	Janet Kennett (USPS)
	Patricia Johnson

	1997
	David Harrity
	Janet Kennett
	James Kautz (PSNY)
	Patricia Johnson

	1999
	David Harrity
	Col. Michael Horne (NHNG)
	James Kautz
	Ann Barrett (DOS/NPC)
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	Year
	President
	Vice President
	Secretary
	Treasurer

	2001
	Col. Michael Horne
	Edward Hubbard
	James Kautz
	Robert Sedgwick (SBA)

	2003
	Steve Tacopina (VAMC)
	Marlene Littlefield (DOS/NPC)
	Peter Kawonczyk (DOJ)
	Robert Sedgwick


	2005
	Marlene Littlefield
	Kathi Hatch (IRS)
	Peter Kawonczyk
	Patricia Riordan (PNSY)

	2007
	Marlene Littlefield
	Kathi Hatch
	Peter Kawonczyk
	Patricia Riordan

	2009
	Dawn Nester (IRS)
	Jessica O’Meara (HUD)
	Col. Robert Tetreault (NHNG)
	Marlene Littlefield


	2011
	Dawn Nester
	Jessica O’Meara
	
	Jayne Brown (DOS/NPC)


Index:

DOJ = Department of Justice

DOS/NPC = Department of Statement, National Passport Center
FHA = Federal Housing Authority

HUD = Housing and Urban Development

IRS = Internal Revenue Service

NHNG = New Hampshire National Guard

OPM = Office of Personnel Management

PNSY = Portsmouth Navy Shipyard
SBA = Small Business Administration
SSA = Social Security Administration

USF&WS = U.S. Fish and Wildlife Service

USPS = U.S. Postal Service
VAMC = Veterans Affairs Medical Center

VARO = Veterans Affairs Regional Office

Elected Officers


President


Vice President


Treasurer


Secretary











Agency Representatives











� The award winners currently listed are from the May 2010 ceremony and will reported on in the Fiscal Year 2010 report.


� Marlene Littlefield resigned as Treasurer on June 16, 2010.  A new Treasurer was appointed in July 2010.


� Bob Tetreault resigned in early 2010 when he learned he was being reassigned out of the New Hampshire area.  The position remained vacant through the end of the term (July 2011).


� Source:  Federally Employed Women’s website, Legislative page (� HYPERLINK "http://www.few.org" ��www.few.org�), citing statistics from the Office of Personnel Management, Federal Employment Statistics, as of November 2008.  2008 is the most current data available at this time.


� Attendees are charged $27 per person to cover the cost of the food and raise approximately $5 per attendee for the next year’s scholarship fund.


� Results of this event will be reported on in the 2010 annual report.


� Term served out by Leon T. Parker, Jr.


� The historical record is not clear whether the Secretary/Treasurer was Dave Goodwin or Jim Biracree (IRS).


� The NHFEA bank account with the Northeast Credit Union was opened in May 1980 by Jim Biracree.


� Term served out by Terry Wood.


� NHFEA Officer terms began two-year terms starting in 1993.


� The NHFEA Scholarships were started under Mr. Ochocki’s term in office.


� Term completed by Robert Short


� Term completed by Angela Hubbard (SSA)





NHFEA
Page 16
Fiscal Year 2011
www.nhfea.org



