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NHFEA Board Meeting

August 24, 2006

1. The meeting was brought to order by Marlene Littlefield at 10:00 at the NH National Guard,
in Concord, New Hampshire. The following were present:

Marlene Littlefield — National Passport Center
Kathi Hatch — IRS
Tyrone Shelton — U.S. Dept. of State
Trina Wycoff — New Hampshire National Guard
Charles Badger — National Passport Center (DOS)
Armand Carignan — FAA

— NH National Guard
Jessica Scott - HUD
Dawn Nester - IRS
Peter Kawonczyk — United States Attorneys Office

2. Mr. Tyrone Shelton, the new Director of the U.S. Department of State was introduced to the group.
3. July minutes were reviewed and accepted.

4. Treasurer's Report:

Checking

Savings

TOTAL

Since the replacement of the treasurer it appears that our treasurer is having issues accessing
our account. The FEA President sent a letter informing the bank of the change in treasurers.
We hope to have this issue resolved quickly.

5. The NH Guard training schedule was distributed and reviewed with the group. There are

many training opportunities, some free while others are at the cost of the handouts. Agencies
are encouraged to review the handout for possible training opportunities for their staff. The



Guard will allow up to 5 attendees for most courses and is also willing to provide the training on
site if necessary.

6. Senior Leader Forum — The audience was polled on what areas were of interest to senior
management. The following list was compiled:

Emergency Management
Recruitment

Networking

Risk management

Security and Safety of Staff

COOP

What affects all Federal Employees
Report of what agencies do

It was decided that the first Senior Management , Agency Heads and Program Director
Brunch/Forum would be scheduled for November 14 at 9 AM. It will be held in the Portsmouth
area. Location to be determined. The first forum will feature presenters from HUD, State
Department and NH National Guard.

A team of Marlene, Kathy and Dawn will choose a facility. A tentative date of 19 September to
confirm the speakers, location develop the flyer/agenda and determine the cost. The invitations
will be sent out by 20 November and RSVP’s are expected by 1 November.

7. Fund Raising Topic

Last months list was explored. Spring Golf will continue. We would like to have another
fund raising activity. Charles checked on the cost of a diner cruise. A lobster/clambake
would cost $48.00 per person. To charter the boat it would cost $3750. A sight seeing
cruise would cost $24.00 per person. This appears out our reach. A fall Golf tournament
appears more feasible. The cost is about $65-$75/ player. Scheduling may be an issue
this year since there are three tournaments already scheduled: Guard Oct. 10", VA Oct.
6™ and the Peas Air Guard has one scheduled in the same timeframe. It was decided to
table this event and see how the brunch Forums pan out.

8. The following are scheduled upcoming events:

e November 6" Brunch/Forum

e January 7" Scholarship Award Diner

e May 7" Federal Employee Award Diner
e September Fall golf

9. The following are scheduled future meetings:
e September 20" HUD Manchester
e October 26"  ANG Concord
e November 29" NHG Pease

10. The meeting adjourned at 12 noon.

Peter Kawonczyk, Secretary
New Hampshire Federal Executive Association






